
 

   PREK-3 SCHOOL BUILDING SUBCOMMITTEE MEETING   

     Westborough School Department, 200 Friberg Parkway                                   

        MINUTES 

Thursday                            December 7, 2017  

At 11:00 am Chairman, Stephen Doret called the meeting to order.  Sub Committee members in attendance:  

Amber Bock, Maryann Stannard,  Robert Ferguson.   The meeting is held for the purpose of interviewing 

three top respondents for the Fales School OPM.  All candidates will be given 30 minutes to make a 

presentation and the Sub Committee will then have one hour to ask the same questions of all candidates.  

The district’s focus is submitting the required paperwork for the January 8 MSBA meeting.  

NV5 – Tom Murphy, Project Executive; Rob Juusola, Project Director; Chris Guarino, Principal in Charge; 

Mike Ulichney, Documentation.  

Mr. Guarino  related the background of the company and the role of each of the team present, and the 

expertise of NV5, engineering, architect, cost estimating, scheduling, commissioning agents, 3D scanning, 

and the knowledge of MSBA having done over 30 projects for them.  Once the team is onboard, they are 

married to the project, whether it is Design Bid Built or CM@Risk.   

Mr. Murphy, an architect, has been with NV5 for 8 years and has been involved in K-12 school projects.  

He oversees all MSBA work.  Mr. Juusola, as the Project Director, oversees the day  to day operation and 

has had 30 years dealing solely with schools.  Mr. Ulichney is the person who knows where everything is 

and is very detailed oriented.  He fills in the numbers.  Mr. Murphy and Mr. Juusola work on scheduling 

and cost estimating is done by PM&C.  Recent work has been done in Newton, Lunenburg and Haverhill.  

The Fales project has good and bad issues.  Options include keeping part of the building and adding an 

addition; a new building adjacent and then demolish the current building; a new building on the field and 

then demolish the old.  All options have to be considered.  In addition, parking and access has to be 

maintained.  Building on the slope of the land could greatly impact the cost of the project.  It is also 

important to keep communication and documentation open to the community, the town, and MSBA.  

Mr. Murphy stated NV5’s projects are on schedule and on time.  There is an MSBA OPM deadline that the 

district is trying to reach.  In his opinion, with an aggressive schedule, the Fales project could be completed 

by 2023.  That includes a construction schedule of 20-26 months, Feasibility Study, 12 months, Design 

Development, 10-12 months.  Demo’s should be  done in the winter to control dust and debris.  NV5 would 

work with the district on hitting the schedule.   

Mr. Juusola spoke to defining the roles and responsibilities.  With a Design Bid Built project, Mr. Juusola 

and Mr. Ulichney would be responsible for budget controls and management, cost estimators and change 

orders.  NV5 uses Excel and  Budget4Cost.  It’s a living document populated with priorities, guiding 

principles with a focus on educational planning.  Mr. Murphy added, the more transparent, the better it is 

with the public.  A cost analysis of options would be done to look at the site, the building, efficiency of the 

building,  solar costs, and interior and exterior finishes.  
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Questions on whether energy efficiency is worth it and what are the payback options.  Are there sustainable 

equipment costs.  How is the building used.  Mr. Murphy stated these questions have to be addressed.  Mr. 

Juusola noted MSBA wants to look at the Gant Chart.  Mr. Ulichney will be issuing a monthly budget 

report, including the last month’s forecast and where it is.  The community needs to be engaged in public 

forums and links established for the district’s and NV5’s web site.   

NV5 has 30 years experience in school work and a substantial amount has been done under the MSBA.  It 

has significant experience analyzing costs and effective options.  It is an experienced OPM team with 

diverse experience.  The core tam is backed by deep resources, including construction, architecture, 

commissioning agents and personal service from beginning to end.   

18 prepared questions that were asked of the candidates are attached to the minutes.  The following 

is the responses.   

Question 1.  Mr. Murphy responded you look at the data  you  have and gather as much information for the 

designer as possible.  The designer is consulted as soon as possible and you make sure the designer 

understands the project and what  you want them to do.  The right RFS is important.  Mr. Juulsola added as 

soon as the designer is selected, you arrange a kick off meeting to relate any special things that are being 

asked for and the scope.  All players must meet together up front.  You pass on your analysis and the reasons 

for the conclusions.  The designer can then assess the project.   

Question 2.  Mr. Murphy noted the 2 level building and tough site of the current building requires more 

data.  Preferred scheduling with the Committee needs to be discussed, as well as any over ride vote.  The 

scope of work and scheduling are important to the designer.   

Mr. Guarino suggested meeting with the facilities department, custodians for due diligence.  Gather as much 

information as possible. There should be massive due diligence effort up front.   

Question 3.  A project in Newton involved a 1929 structure and 1950’s addition. There was strong feeling 

from the community for the building. To create new or renovate was the question.  It is out to bid now and 

will be gutted.  It was a good process with the community working new around the old.  Mr. Juulsola related 

information on a 5 phase occupied project that had to be coordinated with school schedules.  During a 

renovation contract, a five minute meeting each day with the principal is important to stay on top of the 

school daily life.  Student and staff safety is  the priority.   

Question 4.  Mr. Guarino replied NV5 is very familiar with the MSBA process.  It is a fair and reasonable 

contract. 

Question 5.  Mr. Guarino stated to change company personnel would be abnormal.  Once the team is in 

place, it would  stay on the job unless there is a substantial life event.  Team members are never changed.   

Mr.Doret inquired how NV5 provides customer service without being overloaded.   Mr. Guarino replied 

Mr. Murphy oversees a great deal, making sure MSBA deadlines are hit.  He never has too many projects 

at one time.  Mr. Juulsola is managing 3 projects at the same time now. Mr. Ulichney would be dedicated 

only to Westborough as assistant project manager.  For efficiency sake, he would attend all the meetings.  

Question 6.  Mr. Juulsola responded the Specifications are critical since they determine the scope, products 

and how they are installed.  For renovation work the specs have to be very clear.  The Committee determines 

its priorities as to certain features that must be included, such as a certain fire alarm, etc., then a log is 

maintained.  An architect may recommend a product; the Committee can disagree 
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MSBA reviews the specs to be assured of what the architect has included.  Mr. Doret inquired about the 

Committee reacting to changes and being involved in the specs.  It saves time and money.  Mr. Murphy 

noted it all starts with the schedule.  You have to allow the designer time to do due diligence.  Mr. Jullsola 

added specs and drawings can be ready in 2 weeks with some push on the architect.  All specs are reviewed 

to make sure the specs speak to the rest of the responsibility.  Under the Public Procurement Law, those are 

the specs that are written.   

Question 7.  It is possible not to have the architect assigned that the Committee wants.  It is the 

responsibility of the OPM to get the architect to do what the Committee wants. NV5 has worked with all 

the architects on the MSBA list and is familiar with the strengths and weaknesses.   It is important to prepare 

a spread sheet and ask questions that are important.  There are 3 town representatives that are on the 

selection committee.  The presentation should be geared toward Westborough and what issues are 

important.   

Question 8.  Mr. Juulsola noted input from the building committee on the products to be used is important. 

There should be basic information up front and good decisions on what the committee wants and products 

it has had issues with.  NV5 is the Committee’s voice; it does not speak for it.  

Question 9.  Mr. Murphy responded NV5 are budget and schedule “geeks” and track the budget all t he 

way through.  There is a time to do estimating and reconciling.  Daily reports are issue, tracking, and the 

amount allocated for the line item.  There is some wiggle room, but it is Mr. Ulichney’s job to see that the 

job stays on budget.   

Question 10.  Mr. Murphy stated the designer needs to understand the Committee’s schedule.  A work plan 

from the designer  should indicate how the designer is going to make deadlines, hit the Milestone.  Mr. 

Juulsola added the designer is given the MSBA schedule at the first meeting and asked how it will be met.   

Question 11.  NV5 uses Budget 4 Cost and Excel.  The monthly report uses Dashboard.  Microsoft Pre6 

also used.  

Question 12.  Mr. Murphy responded a check of whether the designer has designed what the Committee 

asked for is the first order.  Then, whether the designer had added items after the reconciliation process.  A 

conversation is held with the Committee to determine whether the scope is correct, but budget too much.   

A resolution has to be made since the school has to be finished. 

Question 13. The project must move forward in the safest way for students and faculty.  A recent renovation 

in Arlington took 12 months.  Students were moved into 26 modules.  A daily meeting was held with the 

principal.  The project came in on time and on schedule.  It is sometimes advantageous to have 2 shifts 

working in the summer period.  Mr. Guarino noted construction is loud and disruptive, but can be used as 

an opportunity for learning. The MSBA did not contribute to the cost of the modules. 

Question 14. Mr. Murphy responded the OPM knows what triggers to pull.  A missed Milestone raises a 

red flag.  It is to no one’s benefit to get behind.  Mr. Juulsola added the big picture is updated every week 

on the Look Ahead Schedule.  Keep track of all processes. It is also important to establish a dialogue with 

the architect.  Mr. Ferguson added it is important to have a construction manager that understand the terms 

and conditions.  Mr. Murphy noted NV5 has scheduling experts that can track specifically why something 

went wrong.  Mr. Guarino stated NV5 also has corporate and general counsel that can be tapped into.   
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Question 15.  Mr. Murphy noted the OPM and designer contracts are dictated by MSBA and most are 

DCAMM based.  Some AIA contracts are unfavorable to architects.  There is not much choice.  Mr. Doret 

added it is important to be able to “dock” an architect is work is substandard.  

Question 16. NV5 has a 100% success rate never being over budget or over schedule.           

Mr. Doret inquired about changes in the initial costs vs. final costs. Mr. Murphy replied it is generally 

scope.  MSBA projects allow for a 5% differential in construction and 1% on the soft side.  The money is 

bonded.  Some districts take left over money and return it to the town;  others add items to the project.  

There is a very thorough reconciliation process on the bid price and end price.   

Question 17.  Mr. Murphy stated it is important to set up a Punch List in advance of completion. The 

closeout process is set up while in the construction phase.  The Punch List should be established as early as 

possible and addressed weekly.  Once the people are off site, it is hard to get their attention back on the 

project.  It is also not fair to the architect to do a Punch List without work being done while he’s involved.  

Mr. Guarino added it all goes back to communication.  Expectations are set and people are held accountable.  

The Punch List starts day 1. 

Question 18.  Mr. Doret related the scenario the Committee has done due diligence.  The specs are what 

was asked for vs. what we  want.  The Committee does not want to see things after the fact.  The Committee 

must see what is in the specs.  All items are logged and substitutes are brought before the Committee.  They 

must be signed off by the Owner before given to the architect.   

At 12:30 pm the Committee thanked NV5 for the quality of its presentation. 

CBRE-Heery – Tom Ellis, Peter Collins, Ted Fiff, Sean Flanigan and Barbara Spiridigliozzi     1:00 pm 

Mr. Ellis, Project Manager,  related the background of the company and the role of each of the team present, 

and the expertise of CBRE.  Chris Lawton would be the lead person on the Fales School project, but is 

unable to attend this meeting.  Peter Collins will act as an advisor.  Mr. Ellis noted he first worked in 

Westborough on the High School  20 years ago and the company is still doing projects in town.  Mr. 

Flanigan will be part of the design review on the construction side.  Ms. Spiridigliozzi works on the financial 

side, has done scheduling and cost estimating for all projects in Westborough.  The commissioning agent 

comes in during the project.   

Recent school experience has been in Tewksbury and Newburyport. CBRE is selective of the projects it 

bids on.  It has K-12 experience and in ten years has had a total of three-quarters of a billion dollars worth 

of projects in Massachusetts.  The project manager has worked on MSBA projects as well as many town 

departments and will work in your interest.   

Mr. Ellis stated the overall goal for Fales School is to assist in the design process, construction, establish 

budgets, facility management, deal with cash flow, and arrive at the right approach for the Fales, either 

renovate, add on or build new, and to obtain the solution the town wants.   

Mr. Collins noted after the OPM is announced, the designer will be hired and the project team assembled.  

The district will be assessed to determine the design that fits.  At the selection meeting, the MSBA will 

have 15 representatives;  the school district, 3.  The choice of designer needs to be customized so that the 

district has a say at the table to choose the designer.  It is important to design for the designer services.  It  
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is important to the district to decide what is important regarding the designer.  To be considered is whether 

it will be an occupied site or build new and the educational component.  Reference checks need to be 

completed and site visits to other districts to look at potential designs.  During a briefing session the designer 

comes to the site and is made familiar with the town.  It will take 2- 3 months to choose an architect.  The 

MSBA has a prescribed calendar.  It is important to have the right team and right people involved.   

The right criteria needs to be developed for the designer selection.  The designer needs to get you to where 

you want to be.  The MSBA is an educationally driven entity.  The right designer group and right 

educational group will look at how teaching will be in 10 years.  The Procurement Laws are 30 pages long.  

It is important to meet the sub sections on consulting and designing and to check references.  The building 

committee should be educated before the MSBA process.   

Ms. Spiridigliozzi is the Senior Project Manager that deals with the day to day information getting out and 

makes sure the school functions for you.  She manages the budget and cost control.  There is a series of 

checks and balances that match up with MSBA.  A preliminary schedule of all MSBA steps is established 

and all pieces of the job entered.  To find the end goal, you move backwards.  The known facts of town 

meetings in March and October and then find key dates between MSBA and town dates.  That establishes 

a realistic timeline.   

Ms. Spiridigliozzi cautioned to make sure the end product meets the needs of the district.  Mr. Ellis urged 

using the collaboration tools.  All have access to same documents and are able to make comments.   

Everyone can participate.  The final product should be all thought through during the design phase.   Ms.   

Spiridigliozzi stated the company uses SharePoint, and Project Dog for the bidding process. ProCore keeps 

track of field reports. 

Mr. Ellis spoke to how sustainable the building wants to be in terms of GeoThermo, energy efficiency, 

value management.  Keep those thoughts throughout the project.  Mr. Flanigan suggested during the design 

review, the pre construction documents should be brought together and provide more cohesiveness. Get 

better bids.   

It is important in Mr. Ellis’s view during the construction phase, the project phasing, building and site 

logistics, scope, cost and schedule control be managed efficiently.  Mr. Fiff stated quality control is 

essential. Daily, weekly monitor the communication plan.  Use social media, communicate with parents 

and students, use the opportunity to be transparent.    

CRBE’s project experience is with a standard contractor  vs. CM@Risk.   In Arlington, energy efficient 

including water and energy uses were important.  In Newburyport, its solution was driven by the educational 

program.  CRBE helps manage risk.  How much risk is building.  How  much risk is design.  How much 

risk as Owner.  Put things in contract so you know the risks you are asking for and what risk is on the 

Owner’s end.   

The right team works together.  Safety is the most important thing that is managed.  There are different 

problems with renovations.  Expectations should be discussed.  What is everyone being asked to do.  What 

is important to the community.  Is the core still being maintained.   
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Why Heery?  Experience, know the town, try to improve on each project.  There are some new players but 

there is still a strong skill set.  Fales School – make a good place for teachers to thrive and kids to be 

successful. 

18 prepared questions that were asked of the candidates are attached to the minutes.  The following 

is the responses.   

Question 1.  Mr. Collins suggested doing an assessment of the existing conditions and determine the 

educational program of the district.  Look at the most cost effective an solutions for it.  Put data together .  

Does it call for a new school, a renovation and addition?  Put all options on the table for the building 

committee, school department and school committee, to the community to see.  Develop a cost estimate 

and determine the best result for the long term.  

The designer will provide some of that information.  Some information will come from the engineers, the 

electrical and mechanical and GeoTech people.  Put it all down and make your way through it.  Some key 

words can be used for the district to choose a designer.  The OPM can help with the language for the 

designer selection.  

Question 2.  Mr. Ellis stated it is important to identify what is unique that the project designer may have in 

common, including the complexity and the size and scope.  Look for someone that has done a similar 

project.  

Question 3.  If it is a renovation project Mr. Collins and Mr. Fiff have experience and suggest giving the 

contractor the most space possible.  The design should be the least disruptive to the educational process. As 

a needs assessment is accomplished, if the project is more towards a renovation, the consultant becomes 

really critical, especially in the infrastructure area.   

Mr. Doret inquired how influence can be used in hiring the subs by the architect.  Mr. Fiff suggested 

working through an extensive document design phase and the internal level of design.  Change orders come 

from discord between electrical, mechanical areas.  Give extensive lists to the design team so that the design 

documents become tight in their ranges.  There are less change orders if a project is Design Bid Built.  When 

doing a needs assessment, methodology becomes apparent. A designer usually selects the subs which meet 

the necessary requirements of MEP on the job.  Scoring criteria is more homework but gives more ability 

to know the right team and to support them.   

Mr. Collins noted the principal educational environment must be preserved.  Noise/dust free, being able to 

focus on education. 

Question 4.  Mr. Ellis has no problem with the MSBA contract. 

Question 5.  Mr. Ellis stated CBRE does not go after work if it does not have the people to manage the 

work.  People are assigned geographically to projects and are not moved during a project. If a quality of 

life issue arises, that is what occurs.   

Question 6.   Mr. Ellis noted the right A/E firm is important as well as the quality of the specs, technical 

and scope.  The specs must match up with the drawings.  The Design Review looks at the specs.  Make sure 

all pieces fit together.  Mr. Fiff pointed out certain software is used to maintain the schedule  specifications.  

Mr. Flanigan noted they are special for the job; not boiler plate.  It enables scoping with the contractor.   
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Question 7.  Mr. Ellis responded some architects have drawings with few errors; others have several.  Look 

at how many RFI on the job and clarification of the specs was needed. An RF I is limited to  the questions 

on the drawings.  Reputation is important.  A good firm gets a lot of selection.  Get the right firm.   

Question 8.  Mr. Fiff prefers tailored specifications to match what is being asked for. 

Question 9. The OPM sets the Milestone Schedule and the duration of the project is known and an overall 

Look Ahead schedule is developed.  The square footage costs and all associated costs are determined.  You 

can then track the record of the overall budget schedule.    

Question 10.  Mr. Collins noted there are guidelines the designer must align to the same as the OPM that 

both must meet certain criteria.  Bi-weekly the designer is checked on deliverables.  If not in alignment, the 

OPM will ask for a consult.  If necessary, both will be brought before the Building Committee level. 

According to the awarding authority, the building committee , if the criteria is not being met,  can ask why, 

what and when.  The OPM is responsible for the review of the schedule analyzed on a monthly basis.  

Question 11.  This question was skipped, having been answered previously. 

Question 12.  CORI checks provides the vendors with the information to know exactly who it is managing 

and a schedule is handed out regarding due dates of invoices.   

Question 13.  Requests are made through the principal and central office regarding information on the 

process with the faculty and a Look Ahead Schedule is established for the community and abutters.  There 

will be disruptions during the project.  The fire and police departments need notification as well as the staff 

and community.  

Question 14. Answered previously 

Question 15.  Mr. Ellis has stated that the MSBA contract is fine.  

Question 16. Mr. Ellis replied it is important to look at what the market is doing.  Do you have to use 

alternatives to move the project forward.  There are down turns.  Who knows what the situation will be in 

2-3 years.  A crystal ball is used on estimating.  You go as high as you can afford to deal with flexible 

markets and inflation prices.   

Question 17.  The project ends with the commissioning agent.  Collaborate tools make things more 

transparent.  Contractors want to finish a job as soon as they can..  The Punch List helps the architect at the 

closing and must be worked through with the design team.  The process does not allow a last payment until 

all final invoices are paid.     

Question 18.  Mr. Ellis noted very few RFI design changes are sought after the designer approval.  If it 

looks like a challenge, bring it to the table and facilities department.  If something is not “or equal”, it is 

not important to get proprietary decision.  If Owner is not getting “or equal”, it should be vetted at the 

Design Review Phase.   

At 2:30 pm the Committee thanked CRBE-Heery for the quality of its presentation.   
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Vertex – Jon Lemieux, Project Director; Stephen Theran, Project Manager; Steven Kirby, Project 

Representative; Ken Tarbell, Construction Cost Estimator                                                                2:30 pm 

Mr. Lemieux reviewed the background of the Vertex team.  Mr. Lemieux has over 25 years of experience.  

He is a registered MA civil engineer, has MCPPO certification for OPM’s and been a member of 2 building 

committees.   

Mr. Theran has over 28 years of experience, is a licensed MA construction supervisor, has MCPPO 

certification for OPM’s, LEED accredited professional and extensive experience with municipal 

construction.  His work has included both elementary and high schools. 

Mr. Kirby has over 31 years of experience, licensed MA construction supervisor, MCPPO certified, 

extensive municipal and constructability experience.  His work has been exclusively on schools. 

Mr. Tarbell has over 40 years experience, is licensed in MA and Connecticut, construction supervisor, has 

extensive municipal construction experience as a contractor and is an independent cost estimator of public 

school projects of $100+ million.  He has never had a project bid in excess of estimated construction cost.  

The Vertex company founded in 1995 is a multi-discipline firm.  The personnel include professional 

engineers, estimators, licensed construction, and site supervisors.  All are OSHA trained.  The role of the 

Project Manager is to be a construction expert that will guide the Owner through the MSBA program.  From 

this phase, the project moves into the Feasibility Study.  Vertex will help you determine what you would 

like to have, point out maximum benefits, describe a budget that will align with the money available.   

Decisions before the Committee is to decide on renovation, brand new or addition.  It is important to 

understand the facility and the educational program.  Parents, students and teachers give input into the 

product, and the Preliminary Design Program shows MSBA all possible solutions. Many choices are 

reduced to few.  The Schematic Design is the one solution everyone agrees upon. The Design is submitted 

and the MSBA votes.  After the Board votes, the Owner has 120 days to lock in.   

Existing conditions need to be documented, the square footage for students and an illustrated need for a 

special program.  The most cost effective solution will be recommended.  Discussions will be held regarding 

Design Bid Build vs. CM@Risk. Establish a budget that will meet the needs of the program and obtain 

town support.  Certification of the town vote is sent to MSBA.   

The Design Development Phase follows; items become more defined and the cost estimators starts to 

reconcile.  The designer hires an estimator, as does the project manager .  All estimates are critiqued  in 

every discipline and should come within 3% overall.  MSBA then reviews it all.  The project is looked at 

from a contractor’s point of view and you may see something that would require a change order.  The 

architect submits the technical specs and drawings.  Everything is evaluated and sent to the designer to 

respond to.  
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Mr. Lemieux stated the construction documents go to everyone and everything gets finalized.  

Prequalification begins if construction is greater than $10 million dollars. Bidding must follow MGL 

Chapter 149 or 149A procurement laws.  The contractors and sub contractors go through a site walk. 

References are checked for everyone.  Work does not impact the educational process. The OPM 

recommends approval of invoices.  The closeout documentation occurs and once the project is complete, 

MSBA holds 5%, which could be up to one year.  

The Design Selection Panel of the MSBA oversees the hiring of the architect/designer.  The Owner has 3 

votes in the selection process.  An RFQ is established, responses received, and a short list established.  The 

list cannot be ranked.  The Owner representatives may speak and give opinions, and it is hoped the finalist 

is the one the Owner wants. Be honest with feedback.      

The Milestone schedule for the designer is established, including all MSBA submission dates.  Minutes of 

the design meetings are kept, including “ball in court” tracking.  Estimates on the project costs are done 4 

times.  The budget must be comprehensive.  Be aware of the reimbursement rate and what is eligible.  There 

are caps on some items.  Vertex presented a design development cost estimate for informational purposes.   

Mr. Lemieux added, during the construction phase, the impact on traffic,  buses and deliveries,  has to be 

considered, as well as the abutters.  Will temporary facilities be needed.  The Fales School has some slope 

challenges.  During the construction phase, every invoice is seen and the budget is monitored.  Find out 

why MSBA said no to an item, with the possibility of resubmitting.  The scheduling is also monitored.  

There is a 2 week Look Ahead with the construction people.  The person on site communicates with the 

staff and parents in order to meet expectations.  Monthly reports track change orders and cash flow.  Is the 

change order a result of an Owner request or error.  Mini Milestones are created as well as a Punch List for 

each phase.  The stakeholders need to be kept informed with public sessions and video updates.  Meetings 

are held weekly with the designer and contractor and minutes are recorded.   

It is important to focus on the design coordination early on.  Look above the ceiling, behind the walls, 

understand the occupancy and safety issues.  A key priority is need vs. want.  Know the expectations and 

understand the scope.  Vertex will provide the best information to make the decisions and be the Owner’s 

guide through the process.   

18 prepared questions that were asked of the candidates are attached to the minutes.  The following 

are the responses:   

Question 1.  Mr. Lemieux noted there will be between 25-30 sub contractors that the designer will consider 

as part of the design: kitchen, media, IT, electrical, mechanical.  Some subs will not be necessary. There 

are specialties that are not thought about: noise consultants, acoustics, code consultants. There are new 

codes being required in January that will be incorporated.  17.8% of the fee is earmarked for WB business.   

Question 2. The unique features will drive the OPM to find the right designer.  Determine if the job will 

be a renovation or an addition.  Why would you then hire someone who has done only new work.  See to  
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the continuity of services, water, lights, intercom, etc. The designer’s success in the phasing plan would 

impact 100% of the building.  Mr. Kirby added references are checked. 

Question 3.  Mr. Theran noted there were 12 phases in the renovation of the Assabet Valley School over 3 

summers.  It is important to get the right phasing set up.  Mr. Kirby added Framingham High  School was 

a 3.5  year renovate, occupied project. There were 3 separate fire alarm systems.  Egress was an important 

component.   

Question 4.  No problem with signing the contract. 

Question 5.  Mr. Lemieux stated Vertex does not change people. There is a possibility someone could 

leave.  There is a great deal of knowledge in the company and other people could cover if necessary.  

Question 6.  Mr. Kirby responded technical specs are reviewed with a fine tooth comb.  The design 

consultants do a good job, and coordinate with the drawings.  Have the most comments on the front end.  

Look at what is required for scheduling, temporary facilities.  Make sure the responses are not “canned 

comments” that have been cut and pasted.  Everything is reviewed and tightened up.  There are a reasonable 

amount of change orders to be expected.  A contractor will want 25%; give them 10% and the sub 

contractors 5%.   

Mrs. Bock stated it would be nice to build new, but the purchase of another site is not an option.  Plus it is 

not reimbursable.  It will be an architectural challenge to meet ADA compliances.   

Question 7.  There is a group of qualified designers, and from that group you tend to go towards the ones 

that do things that you like on other jobs.  You are looking for security.  New initiatives are brought on 

early. 

Question 8.  Mr. Doret stated the Building Committee wants to participate and to hear the reasons for any 

changes in the reviewed documents. Mr. Kirby noted when the building is turned over to the facilities 

department, you have to have the equipment you expect to have.   

Question 9.  The OPM has to keep the project on budget once the project and scope are agreed to.  Enough 

is carried in the budget for some escalation since the budget is prepared 8-9 months with another 8-9 months 

before it is bid.  It is important for the project not to come in over on bid day, and to make changes to get 

the project to budget.   

Question 10.  Mr. Tarbell stated he relates what he sees on the designs and is prepared to bring back a 

budget to make adjustments.  He  has never had a problem with the budget or schedule . Mr. Lemieux added 

not only is the budget estimated, but also the Milestones.  You cannot miss the deadline dates.  The architect 

cannot do the  Capital Expense piece.  It needs to be identified and then stick to it. 

Question 11.  Mr. Lemieux reported he reviews the job electronically with ProCore.  The MSBA financials 

are on Excel. You make sure there is appropriate contingencies.   

Question 12.  Slippage needs to be addressed early and the bond company can be notified.  Mr. Lemieux 

noted if 2 red symbols appear on the DCAMM, the company is out.  Every bonding company has a local 

agent.  There is language in the contract for a recovery schedule.   

Question 13.  Mr. Theran replied it is important to control the communication to the school and especially 

with the principal in the morning and afternoon.   
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Question 14.  The contractors or designer should be notified as soon as it happens.  You use the power of 

the contract to get  you where you want to go. 

Question 15.  Previously answered 

Question 16.  Mr. Lemieux stated Vertex has been under budget 100% of the time.   

Question 17.  It is important to present the Punch List early and in a comprehensible manner, not when the 

project is getting near completion.  There could be multiple Punch Lists.  Stay on top of the contractor. Mr. 

Kirby felt the contractor, architect and engineers should do their own Punch Lists.  If something is missing, 

even though it is not on the list, it must be taken care of.   

Question 18.  Mr. Lemieux stated weekly construction meetings address changes.  The RFI says substantial 

design needs are to go to the Committee for approval.  It is also important to make sure that does not happen.   

Vertex was thanked for the quality of its presentation             4:02 pm  out.      

The method of the additional points to each candidate is as follows:  The reference checks were tallied for 

all 3 candidates.  Three reference checks were completed on each company and a total awarded out of a 

possible 10 points for each of 9 questions.  The totals were summed, divided by 270 and multiplied by 20. 

They will be added to the tallied interview score sheets of the Sub Committee.  

NV5  18.7 points  Heery    17.2 points         Vertex    15.3 points  

The interviews were tallied and the scores summed. The results of the interviews are as follows: 

NV5   314 points  Heery     225 points Vertex    345.5 points 

TOTAL for each candidate: 

NV5   332.7 points Heery    242.2 points Vertex     360.8 points 

MOTION                                

Mr. Ferguson made a motion at 5:00 pm to adjourn.  Mrs. Bock seconded the motion which carried 

unanimously.      

Next meeting December 8, 2017, at 8:30 am.  to announce the awarding of the contract.   

 

                     

   

                   

             

 

              


